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Nationwide Automation Program 
To Speed Mail Service Is Ann ounced 


Associated Press 

That galloping pony on the 
st Office Department seal 
[II have to gallop faster to 
ep up with the rest of the 
stal system. For the United 
ates mail is going mechan- 
ifed, computerized and data- 
ocessingized. 

Plans for a <p3_5— 
eomp.utefc>ec®&pl£x — described 
by the Post Office Depart- 
ment as “the largest postal 
source-data computer complex 
in the world” — were an- 
nounced last night by Post- 
master General Lawrence F. 
O’Brien. It’s supposed to help 
solve mail volume and man- 
power problems. 

At the same time O’Brien 
said he soon will solicit bids 
for $3.5 million worth of the 
latest automatic data process- 
ing equipment to replace ob- 
solete machinery at postal 
headquarters and the six post- 
al data centers. 

Earlier this week O’Brien 


disclosed another department- 
al step into the 20th century 
— plan for a massive' mech- 
anization program to speed 
mail-handling toward the ulti- 
mate goal of next-day mail 
delivery across the Nation. 

The postal chief said the 
proposed computer complex 
“will be a giant step toward 
more effectively utilizing man- 
power.” 

The electronic equipment, 
he said, will be installed in 75 
major post offices. It has been 
tested in Milwaukee and Min- 
nteapolis where O’Brien said 
il has saved 20 man-years of 
work since 1964. It will be 
A e d to gather such informa- 
tion as mail volume, work- 
loads, manpower fluctuations 
and attendance records. 

The information will be col- 
lected by strategically placed 
recording devices in a post- 
office’s mail-flow system. 
Then it will be flashed over 
leased long-distance telephone 
lines to high-speed computers 


for analysis and evaluation 
which “will be immediately 
flashed back to postmasters 
and supervisors for their use 
in more effectively moving 
the mail.” 

The computer collecting in- 
formation will analyze it and 
prepare management reports. 
These will be flashed back to 
the individual post offices to 
be used in management deci- 
sions to improve operations. 
For instance, the computer 
could show a supervisor 
where his major workloads 
are 'building up so that he 
could shift his personnel ac- 
cordingly. 

O’Brien said the computer 
complex — which he hopes 
will be completed in two 
years — “will virtually elimi- 
nate the slow and tedious 
manual methods presently 
used to gather the necessary 
information on which to base 
policy and operating deci- 
sions.” 


